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Research and Evaluation plan Innovative schools

1. Innovative Schools : aims of the project 

Abstract :

To describe the reform process in each of the 12 country contexts.

Questions : (IS plan, first draft, document october 2006) :

· What does 21st -century learning look like?

· How should technology be integrated to support 21st -century learning?

· What are the key elements of success, including those related to leadership and teacher involvement?

Questions  : (IS plan, second draft, document october 2007) :

· Do schools participating in the innovative schools program increase their provision of 21st century learning opportunities for their students ?

· Does the provision of 21st century learning opportunities occur without sacrifice to student performance on more traditional measures of achievement ?

· What role does technology play in changing classroom practice ?

2. Objectives of the research and evaluation programme (R&E)

National level :

· To observe and analyze the process of change within an innovative school.

· To explain what means « change », how it works and operates, who are the actors of change, what kind of limits and difficulties could be identified... 

· To especially observe if, why and how digital technologies could be vectors of change.

International level :

To find, regarding one experiment in France, some elements which could be compare to other foreign pedagogical contexts. For example, elements of comparison could be : 

· The actors of change : the way of teaching, the way of learning, different roles of various pedagogical actors (leader of the school, rectorat, inspector, parents …)

· Who or what supports the change : educational policies ?  local wills, needs ? leadership ?

· The uses of ICT : equipment, learning platform ; learning scenarios ;  teachers’training …

· Could we compare the process of change in each country  (tools, wills, effects, …) ?

· What cultural points have to be taken in account ? (criterias have to be defined by the international research team)

3. The pedagogical context in Ecole de Chateaudun (France)

The project has been defined by the local team during the school year from october 2006 to june 2007. (cf document school project)

The primary school école Chateaudun in Amiens links this IS project to « article 34 ». By this way, the school team could have specific support from the national educational ministery. Article 34  is a national programme to encourage and to facilitate innovation and experiment.

The school project contains 3 mains goals (as wishes of change) (cf document on line, ppt file) :

· the technical means 

· the school organization

· the forms of exchange between pupils and teachers, pupils among themselves, the school and the families.

One other main point is highlighted : to organize the learning by considering the skill levels. That is organizing learning time and groups of pupils to develop their competences, instead of organizing the learning by traditional age’s groups.

This point « skill level » is actually one of the main objectives of the french ministery of education. This point is defined in a formal document : Le socle commun de connaissances et de compétences. (cf. document november 2006 The common base of knowledge and skills ; all that must be mastered at the end of compulsory education).

This point has also to be linked to the Key Competencies defined by the European Commission (CEE, 2006).

4. The Research and Evaluation project in INRP

INRP (Institut National de la Recherche Pédagogique) http://www.inrp.fr 

By way of the director, S. Calabre, the Institute INRP is involved in the IS project, as member of the national committee, in the R&E part of the project.

The National evaluation plan is defined by the research team and is submitted to the national committee. It has to be linked with the school project.

An agreement is signed between Microsoft and INRP 

The R&E project is planned in two periods : 

· September 2007- July 2008 (first report expected in october 2008)

· July 2008 - June 2009 (final report expected in december 2009)

5. Datas Collecte and datas processing / analysis of the results 
October 2007 - december 2007

The pedagogical project :

· Analyze of the school project (version en date du *** ; document disponible sur ***)

· What is innovative?  (intentions) 

· Where are the critical points (limits or barriers identified or supposed)? 

· Where are the supportive points (which justifies or a priori supports innovation)? 

· What is expected when the innovative situation is compared to the traditional one? 

· What links with institutional goals (common base of knowledge, equality, other objectives)? 

· What kind of in service teachers training is organized to support innovation ? 

· Training on ICT uses

· How is the innovation supported ?

· What kind of commitment is expected from the teachers ? from other actors of the project (parents, pupils) ?


· Roles of students in the project

· Are they specifically involved in the project ? if yes, how ? 

· Definition and validation of new competences :  new certification (B2i )? langage ? digital culture ?

· Is it possible to evaluate the impact of the IS project ? (criterias ?)

The Technical environment

Buildings ;  Equipement ; Classrooms ; 

ICT Hardware and software : ICT rooms ; ICT equipment for teachers ; ICT equipment for pupils ; ICT equipment and homework ; Learning platform ?

The description about equipment has also to be linked to information about Teacher’s training (hability to use ICT and to integrate it in pedagogical project)

On line Learning activities

To describe and analyze the uses of the websites :

· The collaborative IS website   innovativeschoolsonline.com/ 

· The academic website http://blogs.ac-amiens.fr/generalistes/gen_chateaudun/ 

· The website of the school école de Chateaudun

· The teachers’blog

Who uses this websites ? when ? for what ? 

January 2008 - june 2008

Observing Learning activities

· Interviews of actors (teachers, inspector, rectorat, others)

· Writing workbook board (to define with the head of school)

April 2008 - June 2008

Change in an innovative school

· Individual and collective Interviews with the school principal, with teachers involved and with various actors of the steering committee 

about changes 1) Expected and / or perceived, 2) measured and / or measurable

June 2008 – september 2008

Innovation and adjustment (flexible strategy)

· Questionnaires for Pedagogical Actors ;  Microsoft team ; team of the city Amiens; Rectorat’s team).

→ overall objective of the questionnaire : what adjustments are necessary for the continuation of the project year 2 ?

· Transfer of innovation; from experimentation to generalization

Analysis of data collected during various different steering committees :

What kind of changes? What obstacles to the change? 

6. Deliverables

Report year 1 (october 2008)

Final report (october 2009)

7. Research team in INRP 2007-2008 

Michèle Drechsler, IEN, chargée d’étude et de recherche, Centre Alain Savary, (Pilotage du projet),

Hélène Godinet, maître de conférences, enseignant-chercheur équipe EducTice, (Pilotage du projet),

Christa Delahaye, chargée d’étude et de recherche, équipe littérature,

Marie-Claude Derouet-Besson, maître de conférences, UMR Educpol (Unité Mixte de Recherche Education et politiques),

Flore-Marie Attard, chef du service juridique (convention),

Annick Bugnet, chef du service administration de la recherche (service financier, missions)
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