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Program Manager Baseline Interview


Background

1. What is your role at Microsoft?


Goals for the Innovative Schools Program in Your Country

2. When the ISP program was first announced, why did Microsoft <country> decide to apply? What made you decide it would be worthwhile?


3. What are [name of school]’s specific goals of the program? What are their expected outcomes for the school and students? (e.g., raising achievement levels, producing capable 21st-century learners, integrating technology into learning) 

4. From your own perspective, what outcomes for students or the school will be most important for you to demonstrate? What would make this a “success” for you?

5. If all goes as planned, how will teaching and learning change in this school? Please describe.


6. What new uses of technology are planned for [name of school]?


7. What other types of school-wide changes are planned as part of the reform? (e.g., changes to the ways teachers collaborate, upgrades to facilities)


8. If not covered: In what ways will Microsoft technologies enable improved educational opportunities at this school? Are Microsoft technologies being included in the design to the degree you were hoping?


9. Do you have goals for the larger, country-wide adoption of the practices being implemented in [name of school]? If yes, please describe.

Education/School Context and Support for Innovation

10. What is your view of the larger goals for education in this country? [Probe on specific national issues.] How well does the ISP project fit with these national goals? 

11. Did the school already have reform programs underway when the ISP began? If yes, 

a. How well does the ISP fit with these larger reform goals? 

b. To what extent is the ISP reform different from what the school was already working on?

Implementation

12. When the ISP program was first announced, why did you decide that this school would be a good partner? Did you consider any other schools, and if so, why did you choose this one? 

13. Who are the key players on the design team? Please describe the team and their roles.

14. Does the reform involve parents or outside partners (e.g., community members, local businesses)? If yes, please describe their role.


15. What is the role of Microsoft in this reform? What is your role on the design team? (e.g., consultant; leader of the team) 

16. What specific supports is Microsoft providing to [name of ISP school] to plan and implement this reform? 

After discussion of initial responses, probe on each of the following (if not yet mentioned) to learn whether this is a support Microsoft has provided.
· Discounts on software or equipment

· Consulting on technology

· Consulting on school planning / guidance in the 6i process

· Teacher training

· Help in securing financial or educational resources

· Visibility / favorable press

· Connections to other ISP schools


17. What are the main things that have been accomplished to date? (Probe for the planned changes mentioned earlier: teaching and learning, technology use, changes to school organization and facilities.)

18. To what degree are you satisfied with the school’s progress and directions? 


19. What is your assessment of the capacity of the school leader and design team to lead a significant educational reform effort?

20. What are the biggest challenges you have experienced so far in implementing the ISP [name of school]?

After discussion of initial responses, probe on each of the following (if not yet mentioned) to learn whether this has been a significant challenge at this school.
· Resistance from teachers

· Resistance from parents and the community

· Conflicts with education standards and regulations

· Challenges with facilities

· Access to technology

· Local perceptions of Microsoft

21. Have you used any strategies on this project that you might recommend to other schools, particularly schools facing similar issues? 


22. From your perspective in the field, do you have any suggestions for the global design of the program? Are you and the school getting the support you need?

23. Is there anything else about your experience with the ISP reform and your experience managing it that you would like to comment on?

Thank you for taking the time to talk with us today! Your feedback contributes to improving the Innovative Schools Program and advancing knowledge of 
21st-century teaching and learning.
Introduction: Thank you for taking the time to talk with me today. We are interviewing you today to learn about the ISP program in your country. Your answers to these questions will be used in a larger study of (1) how models of 21st century teaching and learning are developing around the world, and (2) the successes and challenges of the Innovative Schools Program in participating countries. We will ask you some questions about your goals for the Innovative Schools Program, your experience with its implementation so far, and the context and support for education innovation in your country. For questions that are school-specific, please focus on [name of school] only.
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