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School Leader Year 1 Interview


Background 

1. What [big things/main things] are you working on for the ISP program right now?

Goals of the Innovative Schools Program at Your School

2. Last time we talked you described the goals of [name of ISP reform] as [summarize goals provided in baseline interview].

a) Have there been any changes to the goals for the reform since we last spoke (e.g., new goals, or new emphasis on aspects of the reform)? 

b) [Evaluator: Ask more questions about goals as needed if goals were not clearly stated in the baseline interview or if more information is needed.]

National/School Education Context 

3. Since we last talked, has the school experienced any big changes that are unrelated to [name of ISP reform] (e.g., new reforms, or new curriculum/materials)? If yes, please describe.
a) How well does [name of ISP reform] fit with these changes to the school?  

4. At this point in implementation, how well do you think [name of ISP reform] fits with larger goals for education in your country? 

a) Have you noticed any new conflicts between [name of ISP reform] and standardized tests or other accountability requirements the school must meet?  If yes, please describe.

Implementation

5. Have there been any changes to who is involved with implementing the reform (e.g., new involvement from teachers, parents, community members, or local businesses)? If yes, please describe.


6. What are the main organizational changes that have been accomplished to date? (Probe for changes to: technology infrastructure, school organization and facilities, and teacher professional development and collaboration.)
7. What types of changes in teaching are you seeing as a result of [name of ISP reform]? 

After discussion of initial changes, probe on each of the following (if not yet mentioned) to see if the school leader has observed any outcomes in this area.

· Use of project-based curricula (i.e., in-depth, extended learning activities)

· Increased relevance of schoolwork to students’ lives

· Use of collaboration and group work

· Use of new forms of student assessment

· Students’ revision of their work based on feedback or self-assessment

· Other (please describe):

8. How has technology been used to support the changes you’ve discussed? 

Supports

9. Are teachers receiving support for learning new ways to integrate technology with their teaching? If yes, please describe.

10. Last time we talked about the supports Microsoft is providing to [name of ISP school] to implement this reform. Have there been any changes in those supports? How helpful have they been? 

a) Has Microsoft’s 6i process helped to guide your thinking about school reform? 

b) How valuable have the worldwide Innovative Schools meetings been to you? What have you gotten from these meetings that you have been able to use in practice? 

c) What supports have you received from the Microsoft PM? How helpful have those supports been? 

Challenges and Strategies

11. What are the biggest challenges you have experienced so far in implementing [name of ISP reform]?

After discussion of initial responses, probe on each of the following (if not yet mentioned) to see if this has been a significant challenge at this school. 
· Resistance from teachers or teachers’ union

· Resistance from parents and the community

· Conflicts with education standards and regulations 

· Challenges with facilities

· Access to computers or the internet

12. What are you doing to overcome these challenges? What strategies have been successful for you? Please provide examples of challenges and strategies that have worked to overcome them.

Emerging Outcomes
13. In what ways is [name of ISP reform] meeting your goals and expectations for improving student outcomes?  

After discussion of initial responses, probe on each of the following (if not yet mentioned) to see if the school leader has observed any outcomes in this area.
· Improved academic results

· Better attendance

· Behavior changes

· Engagement in school

· Other
14. In your opinion, approximately what percent of your teachers are teaching differently since the beginning of [name of ISP reform]? 

15. Do you have any examples of teachers you think are implementing [name of ISP reform] especially well? If yes, please describe what they are doing.

16. Have you noticed a difference in professional community among teachers? Has your relationship with your teaching staff changed? If yes, please describe.

17. Have you noticed any differences in your work as a school leader since beginning to implement this reform?  If yes, please describe.

18. How is the ISP impacting the school in other ways? (School climate? Parent engagement? Community relations?)

Looking Ahead

19. What are your next steps? What changes are planned in the next six months?

20. From your perspective, how could the ISP initiative be improved?

21. Do you think other school leaders would be interested in implementing a similar reform in their schools? Why or why not? What would be your recommendations to them for helping it go well? 

22. Is there anything else you would like to comment on  about your experience with the ISP reform and new ways of teaching and learning in your school?

Thank you for taking the time to talk with us today! Your feedback contributes to improving the Innovative Schools Program and advancing knowledge of 
21st-century teaching and learning.
Introduction: Thank you for taking the time to talk with me today. We are interviewing you to learn about the Microsoft Innovative Schools Program (ISP) in your school, focusing on any updates since our last discussion. Your answers will be used in a study of (1) how models of 21st century teaching and learning are developing around the world; and (2) the successes and challenges of the Innovative Schools Program in participating countries. We will ask you questions about your school’s goals for the ISP, and the changes you plan to make in your school. We will also ask you to talk about progress to date, and the successes and challenges you have faced. 





The project will not evaluate you or the staff at [name of school]. The goal of the study is to learn from your experiences, document successes, and find ways the global ISP program can be improved.
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